
“The Family in Modern Culture” is the theme of the annual Faith Pulpit 

Day on Monday, March 31, 2014. We all recognize that the family 

is under attack in these days. This year’s Faith Pulpit Day speakers 

will address this important issue from a Biblical perspective and offer 

relevant, workable solutions.

• Monday, March 31, 2014, from 8:00 a.m. to 1:00 p.m. in Room 105 

of the Nettleton Center

• RSVP  to  Tricia  Brown  at  brownp@faith.edu  or  1.877.5FBTS.4.U  by 

March 26

• Registration in the Nettleton Center lobby

• $15  registration  fee  includes  a  book  (see  below),  lunch,  and 

refreshments, payable on arrival

• Each paying participant will receive the book, God, Marriage, and 

the Family, by Andreas Kösenberger. The book normally retails for $23.

The weeklong Faith Missions Conference begins on Monday evening, 

March 31. Come to Faith Pulpit Day and stay for some of the Missions 

Conference sessions as well.

SpeakerS
Dr. Douglas Brown—Dean of Faith Baptist 

Theological Seminary

Dr. Jeff Newman—Faculty member of 

Faith Baptist Bible College and Theological 

Seminary

Dr. rick Shrader—Pastor of Faith Baptist 

Church in Smithville, Missouri, director of 

Aletheia Baptist Ministries, and Faith board 

member

preaching is at the heart of our fundamental Baptist churches. Our churches are 
blessed with many fine preachers, but there is always a need to issue the call 
again for excellence in expository preaching. In this issue of the Faith Pulpit, 
Dr. Daniel Brown, a veteran preacher and teacher of preachers at Faith Baptist 
Theological Seminary in Ankeny, Iowa, reminds us of the nature of expository 
preaching and encourages us to hold to a high standard in preaching. In his 
second article he tackles the question of how long should a preacher preach.

God’s people understand that the Bible demands the preaching of God’s Word. 

Faithful ministers will, therefore, preach God’s Word, and God’s people will listen to 

the proclamation of His Word. Passages such as 1 Corinthians 1 and 2 and 2 Timothy 

3:15—4:2 demonstrate the priority God places on preaching the Word. Paul insisted 

that God’s methodology is the “foolishness of the message preached” (1 Cor. 1:21). 

The preacher must proclaim the Word “not with persuasive words of human wisdom, 

but in demonstration of the Spirit and of power” (1 Cor. 2:4). He further instructed 

Timothy to “preach the word” (2 Tim. 4:2).

The Background of preaching
The ancient world recognized the value of spoken words. Aristotle’s On Rhetoric 

provides insight into the importance of public speaking. He defined speaking in terms 

of the ethos (character) of the speaker, the pathos (emotion) of the speaker, and 

the logos (content) of the message. Aristotle argued against the manipulation of an 

audience and concluded that the character of the speaker must come before either 

emotion or the content. All of these elements find emphasis in a class on preaching. 

Classic education also emphasized the value of spoken words. Classic education 

typically divided itself into three categories (trivium): grammar, logic, and rhetoric. 

This form of education is actually finding a rebirth in some school curricula. The 

New Testament church found itself in the cultural backdrop of these educational 

emphases in the first century.

New Testament Meaning 
While the presence of a secular influence on public speaking during the church’s 

formative years cannot be denied, the New Testament emphasis upon preaching 

raises the expectation for the public communication of the gospel. The content of 

preaching is the written Word of God, and the messenger stands on the authority of 

God as its author. This truth demonstrates itself in the two primary terms for preaching 

found in the New Testament. The first term, euangelidzo, relates to “gospel” or “good 

news” and emphasizes the content of preaching. Preaching communicates the 

content of the gospel. The second term, karusso, means to “proclaim as a herald” 

and thus emphasizes the manner in which the message is delivered. The message 

must be proclaimed with authority as one representing the King.

If a sermon is not an exposition of Scripture, then it is only a sermon about the Bible. 

Too many sermons today find their content filled with neglect (or even errors) of 

exegesis, interpretation, and theology in a given passage. Such sermons fail the 

basic test of exposition. They may be sermons about the Bible but are little more than 

the preacher’s opinion without the foundation of the Bible behind what he is saying.

Toward expository preaching
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• Some sermons suffer from too many details. Only the 

exegetical information essential for a proper interpretation 

should be brought to the pulpit. As one student of preaching 

has suggested, paint the picture but don’t tell everyone what’s 

in the paint. 

• Illustrations are helpful in communication but don’t let yourself 

overillustrate a point. Illustrations don’t need illustrations. At 

some point a sermon can be like a skyscraper, one story on top 

of another. 

• Some preachers come to the pulpit not fully prepared. A 

lengthy sermon can easily flow from an unprepared mind 

and heart as the preacher unwittingly tends toward areas of 

comfort and thus greater time. Too little structure can cause a 

sermon to wander as the preacher tends to be like Abraham, 

leaving without knowing where he was going.

• When you get to the end of the sermon, end it. Don’t give 

empty promises like saying, “In conclusion,” and then go on 

for another 20 minutes. Never introduce new material at the 

conclusion. Even a crash landing is better than no landing. 

Again, your conclusion should be 10% or less of the total sermon. 

I am not arguing that the preacher should leave out the good 

stuff in order to make the sermon shorter. What I am arguing is 

that you leave out all the other stuff and leave in only the best 

stuff. Let your words have a sense of urgency and clarity. Get 

to the point of the passage. You do not need to answer every 

exegetical question in the passage. You don’t need to turn 

over every rock, understanding it is okay to leave something for 

another time. Exhaust neither your text nor the audience.

These words are not offered as a rebuke but rather as an 

encouragement. Sharpen your message. Think purposely about 

what you preach. Sharpen the sword to a fine edge. 

I give these words from one preacher to another, hoping that 

when you preach your next sermon, you will not do what you 

have always done. Old habits die hard, but a long-winded 

preaching habit is one habit worth reconsidering. As Dr. Robert 

Delnay, founding dean of Faith Baptist Theological Seminary, 

said concerning the length of sermons, “blessed are the 

merciful.” 

March 10–14, 2014
Contemporary Christianity George Houghton
Greek Exegesis IV (Peter) Douglas Brown
Theology of Missions Fred Moritz

April 7–11, 2014
Pastoral Theology Daniel Brown
Preaching Seminar II Ernie Schmidt

May 12–16, 2014
History of Baptist Faith and Practice George Houghton
Introduction to Biblical Exegesis Douglas Brown
New Testament Seminar Paul Hartog

May 19–23, 2014
First Corinthians Paul Hartog
Hebrew Exegesis III (Deuteronomy) Tim Little 
Greek Exegesis II (Col. and Phile.) Douglas Brown

May 26–30, 2014
Church Administration II Daniel Brown
Dispensational Theology Myron Houghton
Greek Exegesis V (Gal. and Thess.) Paul Hartog
Marriage Counseling Problems and Case Studies 
   Jeff Newman

August 11–15, 2014
History of Fundamentalism Robert Delnay
Introduction to Biblical Counseling Jeff Newman
John Douglas Brown
Law and Grace Myron Houghton

August 18–22, 2014
Contemporary Christianity George Houghton
Greek Exegesis I (Philippians) Paul Hartog
Psalms Daniel Brown
Romans Myron Houghton

September 22–26, 2014
Hebrew Exegesis I (Jonah and Ruth) Tim Little
History of Israel  Ernie Schmidt
Old Testament Seminar  Daniel Brown
Theological Research  Tim Little
Theology Seminar  Myron Houghton
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We should identify the passage’s main point and develop it into a 

concept that intersects life today. If we sharpen the concept into an 

understandable sentence, we have a theme that will tie the sermon 

into a cohesive unit. The theme serves several important sermonic 

functions. First, each of the main points of the passage will be a 

development of this theme, providing both support and argument. 

Second, this well-crafted theme should fit virtually anywhere in the 

sermon. Finally, the theme provides the basis for both the conclusion 

and the final persuasion of the sermon.

Preach the gospel
Preachers ought to preach the gospel regularly. We should 

emphasize in the pulpit the great truths of sin, the cross, the blood of 

Jesus, redemption, and forgiveness. Paul instructed Timothy to “do 

the work of an evangelist” (2 Tim. 4:5). Every sermon need not be 

evangelistic in its entirety but certainly some should. A preacher who 

possesses a compassion for the lost will demonstrate that emotion 

through his preaching. Certainly most, if not every, passage will touch 

upon the gospel at some point. We must connect our sermons to the 

gospel. This might mean connecting the passage to some of the 

great overarching themes of the Bible such as sin, redemption, or 

judgment. Few students understand how to preach evangelistically 

because they so rarely see it modeled in their churches. Emphasize 

the precious blood of Christ and lift high the cross on which He died. 

Preaching this way will give our people confidence that if a visitor 

comes with them to a service, the gospel will be proclaimed from 

the pulpit.

preach with Variety
Preaching books and homiletic teachers have long made a 

distinction between expository preaching, textual preaching, and 

topical preaching. The distinction between the expository and 

textual sermon typically is defined as the length of passage. Further, 

topical preaching as commonly practiced has little to do with 

exegesis, context, or authorial intent but often uses the text only as 

a springboard to go any direction the preacher has in mind. This 

sermon is not an exposition of the Bible even if the sermon’s content 

might be Biblical. Rather, this is preaching about the Bible. 

I define expository preaching not in terms of the length of the 

passage but rather in the attitude that the preacher brings to the 

text. We must always preach Scripture exegetically, understanding 

both the Biblical writer’s intent and the context in which the 

passage is found. Anything less falls short of expository preaching. 

Too much is made of the length of a passage that meets these 

criteria. An expository sermon may be based upon a chapter(s), a 

paragraph, a few verses, a single verse, or even a phrase. It may be 

biographical, doctrinal, or topical as long as the preacher always 

follows the writer’s original intent and adheres to the context. The 

important point is the attitude the expositor brings to the text. We 

ought to develop patterns of variety within the model of expository 

preaching. Certainly we may balance a regular pattern of book 

studies with other legitimate types of expository sermons. We should 

preach using a variety of expository styles that will keep us engaged 

and our congregation anticipating what is coming.

preach with passion
Christ preached with authority (Matt. 7:29). We should share this 

conviction of the truth of Scripture, and this conviction should then 

translate into passion. Too many preachers lack the fire the pulpit 

requires. Preaching is not designed to accomplish an academic 

exercise. Should a sermon be just a lesson to learn or an obligation 

to discharge? A passage that works its way through our life will 

translate itself to the pulpit in terms of passion. While our personality 

plays a significant part in how we communicate our passion through 

preaching, we ought to generate intensity, zeal, enthusiasm, 

urgency, and energy in communicating a truth that has changed 

our life. 

Our compassion for God, His Word, and people ought to overflow 

into zeal in preaching. Robert Delnay wrote, “To the preacher who 

loves the Bible, will he not feel emotional about it? And will not that 

emotion often overflow in passion for given verses and doctrine?”5 

As one teacher has said, “Light a fire in the pulpit and people will 

come to watch it burn.”

“Preach the word! Be ready in season and out of season. Convince, 

rebuke, exhort, with all longsuffering and teaching” (2 Tim. 4:2).

end Notes

1 Haddon W. Robinson, Biblical Preaching: The Development and 
Delivery of Expository Messages, 2nd ed. (Grand Rapids: Baker 
Academics, 2001), 21.

2 Alex Montoya, Preaching with Passion (Grand Rapids: Kregel 
Academic & Professional, 2007), 45–46.

3 Robinson, 23.

4 J. H. Jowett, The Preacher: His Life and Work (Grand Rapids: Baker 
Books, 1968), 133.

5 Robert G. Delnay, Fire in Your Pulpit (Schaumburg, IL: Regular 
Baptist Press, 1990), 101.

expository preaching
Expository preaching, by definition, consists of the foundational 

elements of exposition, which are exegesis, hermeneutics, and 

theology (both Biblical and systematic). First, exegesis forms the 

basis for all faithful Bible study. For this reason training for preaching 

emphasizes such things as the Biblical languages, diagramming, 

word studies, and cultural backgrounds. Second, hermeneutics 

done properly will always depend on a grammatical, historical, 

contextual meaning of a passage. A Bible passage has only one 

meaning and that meaning is the one intended by the original writer 

of the Scripture. The context always takes precedence in what a 

passage means. Third, theology means that the interpretation of a 

passage fits with the rest of Scripture. The meaning of any text will 

fit with other passages in what becomes theology. This is what “no 

prophecy of Scripture is of any private interpretation” means in 2 

Peter 1:20. Expository preaching must first and foremost be exegetical 

in that it accurately contains the right exegesis, interpretation, and 

theology. 

Defining expository preaching can be as difficult as trying to nail 

Jell-O to the wall. If you survey twenty authors of preaching books, 

you will get twenty definitions. One well-known author states that 

you can’t define expository preaching and then proceeds to 

define it.1 Most definitions have many similar threads and many 

differences that come down to whether you look at the forest, 

leaving out some details, or look at the trees, giving an abundance 

of details. My definition is the following: “Expository preaching is the 

communication of divine truth through human personality with a 

view to persuasion.” This definition prefers to see more forest than 

individual trees. First, the definition emphasizes the subject matter, 

namely, divine truth rather than human wisdom of any sort (1 Cor. 

2:1–5). 

A second emphasis is the manner of communication, which is 

through a man. This means that each individual will process the 

passage and deliver it with some distinctiveness. An individual’s 

personality plays a critical role in formulating the preaching event. 

A third emphasis is the purpose for preaching, which must include 

persuasion. Expository preaching not only targets the mind but also 

the heart. “A sermon is not an exercise in exegesis, but a declaration 

of truth to move us to moral action. It is truth mediated through a 

man.”2 

Expository preaching contains many aspects that demonstrate it 

is both a science to be studied and an art to be developed. The 

following suggestions should be helpful for both the novice and the 

experienced preacher.

preach the Word
We preachers should be sure to preach the inerrant Word of God. 

The very fact that we have truth should demand of us a steadfast 

commitment to preaching the Word. Robinson made a strange 

statement when he wrote, “an orthodox doctrine of inspiration... 

sometimes gets in the way of expository preaching.”3 This should 

never be our approach. Inspiration makes the case for authority in 

the pulpit. The preacher proclaims the sacred text, the very words 

of God for humanity. An inerrant Bible frees the preacher to preach 

the words of God. 

Foundational to understanding the inerrant Word is the fact of 

the Bible’s relevance to today’s world. The Bible is timeless in 

its application to life. The preacher must recognize both the 

unchanging nature of the Word and the application of the Word to 

life’s everyday issues.

preach exegetically
The preacher needs to do his homework and know what the 

Scriptures say. We must

• follow the thought and intent of the Bible writer; 

• keep ourselves grounded in the context of the passage without 

fanciful flights into rabbit trails foreign to the passage; 

• follow the structure of the passage for certainly every passage has 

a structure of some sort; and

• never impose our ideas over the ideas that the text brings forward. 

Our thoughts might be good thoughts and even Biblical thoughts, 

but if they are not in the text before us, then we have stopped 

preaching the Bible and started preaching about the Bible.

A word of caution is needed here. The message must be exegetically 

prepared and exegetically driven, but we should not bring 

exegetical handiwork to the pulpit. We do not need to spout Greek 

terms, Hebrew constructions, or technical jargon to our church 

people. There are times when a technical issue makes a difference 

in interpretation and thus needs to be part of the sermon, but 

generally those instances should be few and far between. As well, 

sermons are not the place to give all the wrong ways theologians 

interpret a passage. A sermon is something akin to an iceberg 

where 90% of the labor-intensive research stays hidden below the 

surface. Our people understand that the sermon they see above 

the water line is supported by a depth of time and commitment to 

the exegetical resources of our study. 

preach with a Theme
Every passage of Scripture was written with a purpose. The preacher 

should never preach unless he is prepared to identify the passage’s 

purpose. Why did the Biblical writer pen these words? Until the 

preacher can answer that question, he does not understand the 

passage. Further, the purpose of the sermon should mirror the 

purpose of the text. Whether one calls this concept the “big idea,” 

the “theme,” or the “proposition,” the sermon’s purpose should flow 

directly from the purpose of the Biblical writer in the text. J.H. Jowett 

stated that, “no sermon is ready for preaching . . . until we can 

express its theme in a short, pregnant sentence as clear as crystal. I 

find the getting of that sentence is the hardest, the most exacting, 

and the most fruitful labour in my study.”4

Every once in a while I do something that feels akin to beating 

my head against a wall. This article feels like that because my 

intention is to discuss how long preachers should preach. I 

have discussed this topic with enough preachers to know that 

preachers will preach as long as they want to preach. Certainly 

every preacher needs to be “convinced in his own mind” of 

what length of sermon is appropriate. I acknowledge this is an 

area where good men can disagree. Perhaps there is a certain 

arrogance when a preacher insists on preaching as long as he 

wants, or more “spiritually” stated, as long as the Holy Spirit leads.

Certainly no hard and fast rule on sermon length exists other than 

the guidelines of past practice and good sense. Let me say at 

the outset that I am advocating for shorter sermons that pack a 

greater punch. The bottom line is that few preachers have the 

ability to keep an audience for 50-plus minutes. (I know that I am 

not one of those preachers and chances are you aren’t either.) In 

fact, for every preacher who can engage an audience and keep 

its attention for that length of time, there are a dozen who can’t. 

I am not arguing for sermonettes for that would only produce 

“Christianettes.” 

I am not making an appeal for lighter sermons with less content 

and more fluff. I am making an appeal for sermons that 

concentrate their content and maximize their impact. Certain 

ministry contexts can affect sermon length such as funerals or 

weddings. In a school, endings come abruptly at the end of the 

period and chapel speakers need to quit on time. I remember our 

former president, Dr. David Nettleton, introducing FBBC chapel 

speakers with the admonition, “May the Lord bless you until 9:40.” 

This gentle but obvious reminder was intended to keep guest 

speakers from undue sermon length.

You might contend that your people want you to preach longer 

messages and that they complain when their time in the Word 

is shortened. Without trying to question the sincerity of such 

comments, I would suggest that our people are extremely 

gracious, often willing to overlook our shortcomings (or in this 

case, our “longcomings”). For every person willing to have you 

preach longer, ten would appreciate you getting to the point. 

I believe an appropriate sermon length for most preachers is 30–

35 minutes. This accounts for the pulpit skills of most preachers, the 

culture in which we live, and the attention span of the average 

church-goer. Generally, if you cannot say it in 30 minutes, another 

20 minutes won’t help.

I recall a sermon preached by Dr. A.V. Henderson at Detroit’s 

Temple Baptist Church in the early 1980s. His Sunday morning 

sermon was 18 minutes long, and I still remember parts of it 30 

years later. I felt like I needed a seatbelt as the sermon raced from 

the pulpit that day. While we would consider that sermon short, 

I experienced that morning his normal style of preaching. What 

the sermon lacked in length was more than compensated for in 

intensity.

We can argue that previous generations sat through hour-long 

sermons, or that other cultures have sermons that go for several 

hours. In 21st century America we have a culture where people 

are conditioned by media to think in half-hour segments. Most 

people mentally check out during a sermon at least once while it 

is preached, ironically often to check the time. 

I recall a story of a preacher who tried to be conscientious about 

how long he preached, normally preaching for about 30 minutes. 

His technique was to put a lozenge in his mouth just before he 

got up to preach and quit when it was gone. One Sunday he 

preached for 90 minutes. Surprised, his wife asked him what 

happened to cause him to preach so long. He replied that he 

had put a button in his mouth by mistake.

We live in a world completely focused on time. Every person in 

your audience will have at least one time piece and some will 

have two or three. Yet somehow in the preaching event, all sense 

of time stops, at least for the preacher. Should the preacher be 

the only person in the room who has no concern for the clock? 

We even have some Christian quips stemming from long-winded 

preachers. “The mind cannot absorb more than the seat can 

endure.” Or, “If you don’t hit oil after 30 minutes, stop boring.” 

Often preachers themselves joke about being long-winded and 

then proceed to preach overtime. One of the worst experiences I 

had with guest speakers while pastoring was a week of meetings 

with an evangelist who refused to preach for less than an hour.

Several issues contribute to lengthier sermons. Here are a few 

notables: 

• Some preachers fail to edit their material properly, bringing far 

too much material to the pulpit. Sermon preparation will always 

produce more content than what should be preached. Part of 

the skill of effective communication is knowing what to leave 

behind and what to bring with you. 

• Some preachers need far too long a runway to get their sermon 

airborne. Long introductions suck the life out of an audience. Your 

people are never more willing to listen than the first few minutes of 

your sermon. Sermon introductions should normally last about 10% 

of the total sermon. 

• Unprepared rabbit trails plague some preachers, adding 

unaccounted time. These loose paths of thought can leave 

preachers wondering where the time went as well as be the 

source of problems. 

• Some preachers never identify the sermon’s purpose by using a 

clear theme or proposition. A sermon without a target is certain to 

wander hither and yon. 

WHEN IS IT TIME TO QUIT?

Daniel Brown is the chair of the Practical Theology 
Department at Faith Baptist Theological Seminary in Ankeny, 
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